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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name John Randall primary 
school and nursery 

Number of pupils in school  203 

Proportion (%) of pupil premium eligible pupils 54% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021- 2022 

2022-2023 

2023-2024 

Date this statement was published 08.10.21 

Date on which it will be reviewed Spring term 2022 

10.01.2022 

Statement authorised by Governing body 

Pupil premium lead S Dowley 

Governor / Trustee lead COG TBC 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £146,605.00 

Recovery premium funding allocation this academic year £ 5440.00  

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 43,698.66 

Before completing this template, you should read the guidance on using pupil 

premium.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
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Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£152,939.80 
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Part A: Pupil premium strategy plan 

Statement of intent 

The John Randall Primary School and Nursery intent is for all pupils to be Ready, 

Respectful and Safe throughout their lives. This ethos is an ongoing culture of 

carefully nurturing our children in a curriculum that guides them to understand how 

to be successful, curious and resilient in everything they do.  

We develop a culture that promotes independence and academic and holistic aspiration. 

This culture is based on the principles of : 

Identifying emotional, academic, and physical gaps in progress from our children’s 

earliest age. 

Identifying the needs of our community and the wider world  

Offering a school culture of aspiration, drive and ambition for all our children, staff 

and families.  

During the year 2019 onwards our children have been schooled at home and in school. 

This statement of intent looks to use high quality provision to close the gaps that the 

pandemic has brought. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

 Lower than average data across school 

 School serves a community in deprivation area  

 Low employment/ high unemployment rate in local community 

 Speech and language/ communication barriers leading to low writing data 

 Retention of key facts and using knowledge for learning leading to lack of 
aspiration to learn 

 Poor physical stamina for learning. Poor diet and understanding of health 
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 Low home/school reading rates. Poor reading culture in homes.  

 Attendance data and safeguarding  data higher than national 

 Low emotional intelligence in community. 

 Children not experiencing life opportunities , travel, theatre, music, art, food 
culture etc  children not widely travelled.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Raise academic outcomes across school Early years reaching at least Good Level of 
Development by year end. 

Data at key stage end at least in line with 
National 

Phonics and reading ages at least in line 
with National 

Increase Early years Assessment in order to 
address barriers to learning. 

Increase the aspirational outcomes for our 
children. 

More children attending the local academies 

Increase in children aspiring to professional 
employment  

Increase in home school reading data 

Increase attendance  

Extend the range of  out of school 
experiences clubs and extra curricular 
activities  

Increase the outcomes for  emotionally 
intelligent and healthy children and families 

Increase in children knowledge and 
understating of the role food plays in 
education. Health and well being. 

Increase in the uptake of school lunches 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost:   £118,478.77  

Activity Evidence that supports 
this approach 

Challenge 
number(s) 
addressed 

Cost  

Teacher employed 
for catch up 
learning  

4 days weekly  

Children do not respond to 
unknown adults.  Employ 
teacher known to children 

none £33146 

 

Read Write Inc Continue to teach RWI, data 
has shown that children know 
and remembering  and apply 
more phonics earlier. 

 

Introduction of spelling 
programme  

Adults to support 
groups 

 

Cost of provision 

 

Adults to provide 
afternoon 
interventions 

TA’s 

 

Cost of RWI 
2022 

Ruth Miskin 
£1975 

OUP  phonics 
£506.25 

OUP spelling 
£292.50 

Cost of TA 2 
hours x 5 days 

£4562.71 

Cost of books 
and spelling 
programme  

£626.50 

Extra targeted TA 
to support 
youngest children 
who have missed 
early years 
education due to 
Covid home 
schooling  

Research shows children have 
missed the important first 
steps in learning.  School has 
Targeted support for children 
who have ability to be Are and 
greater depth. 

Employ further 
staff to support 
catch up  

TA  - year 2 

5 mornings x 3 
terms 

 

£6844.05 

Extra targeted TA 
to support oldest 
children who have 
missed  
comprehensive 
learning through 
year 4 – 6 through 

Children in upper key stage 2 
will not be secondary ready 
with intervention and 
identifying and securing gaps 
in learning  

Employ staff to 
support catch up 

Extra staff in 
year 6 to 
support 
secondary 
ready.  
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Covid home 
schooling 

HLTA x 5 days 
x 3 terms 
£25,317.00 

 

SEND Costs  School identifies gap in early 
years targeted support  

School identified need for 
further pedagogical study  

 

School identified need for 
higher level interventions  

School identified need to 
address trauma related 
barriers to learning  

School employed 
highly qualified 
SENCo  

£13,808.76 

Subject leader 
support 

School identified need for 
middle leaders to have further 
subject lead coaching and 
targeted support to enhance 
the foundation stage 
curriculum offer through 
school. 

High quality 
teaching through 
the whole school 
curriculum offer 
leading to children 
knowing and 
understanding 
more. This leads to 
children being 
curious about the 
world around them 
and aspirational for 
their own future. 

Advisory 
service  

SLA 

Click 4 teaching 

£800 

Extra sessions 
with lead 
advisor 

£1800 

Subject updates 

  

  

Curriculum chef  

 

To work alongside 
teaching staff to 
enhance the whole 
school curriculum 
offer.  

High quality food increases 
children’s mental and physical 
health 

 

Understanding the food chain 
has whole school curriculum 
impact  

 

Classes and workshops to 
promote the benefits of home 
cooked un processed food  

 

Curriculum is enhanced with 
experiential practise. 

 

 

Obese children 

 

Parents unwilling 
to cook at home  

 

Children unaware 
of some fruits 
vegetable and 
international 
dishes 

 

 

£30,000 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  Budgeted cost: £ 16,527 

Activity Evidence that supports 
this approach 

Challenge 
number(s) 
addressed 

Cost  

Purchase of 
Birmingham  toolkit 

SENCo advised toolkit to 
accurately pinpoint gaps in 
children’s learning and 
development from the earliest 
age 

Potential extra 
workload for 
teachers. This 
replaces the IEP’s 
where appropriate 
– no further 
workload  

Each tool kit 

 

£900 lit and maths 

£200 EAL 

Increased LSAT 
sessions  

Targeted early intervention 
prevents barriers to learning 
later in school 

none SLA for LSAT 

£3420 

Bespoke SALT 
professional  

Baseline assessments 
identifies barriers in speech, 
language and communication 
on entry to school.  

Toolkit identifies low level 
speech and language barriers  

Identifying 
professional 

Cost for bespoke 
SALT 

£3000 

Increase in EP 
sessions  

High mobility in upper key 
stage 2 – more children joining 
school with significant social 
and emotional barriers to 
learning. Impacting on 
learning and development  

Children identified 
quickly and 
interventions in 
place  

SLE for EP 

£4500 

High quality CPD 
that balances 
school data 
gathering/ 
pedagogy/ 
reflective practise/ 
research and 
streamlining 
effective 
assessment 
systems to highlight 
early intervention. 

Research (EEF) shows that 
balance of high quality CPD 
that analysis and interprets 
data in the most effective way, 
combine with a whole school 
curious approach to pedagogy 
and learning styles and 
techniques is highly effective 
for driving whole school 
improvement,  

Keeping staff on 
board without 
creating higher 
work load. 

Costs for CPD 
throughout the year.  

Range of 
professionals 
speaking at CPD 
meetings 

Courses  £5046 

Conferences  

Staff given freedom 
to seek out 
pedagogical 
approaches and 
share with staff. 
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lT equipment during 
lockdown. 

To be used through 
the pandemic  

 

After the pandemic 
to be used to 
enhance the 
learning offer for 
children who have 
difficulty with writing 
at length / children 
with ASD 

 

Purchase of DfE it equipment 
to allow children to work at 
home during the lockdown 

Purchase of dongles  

Purchase of sundry equipment 
to enable children to log on  

Strategies and 
policies ensuring 
children worked at 
home 

Cost of laptops 

£900 - SEN 

 

 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Cost  

Tapestry and See 
Saw 

On line 
communication 
portals  

Communication with parents 
essential through lockdown. 

 

Allowed staff to share work 

Assess work 

Guide children’s learning 
whilst at home. 

Share success  

 

Ensuring parents 
logged on each 
day. 

Staff made first 
day calls to any 
child not logged on 
by 9.30am 

Tapestry £279 

Seesaw £528 

EAL 

IT equipment and 
licences to allow 
bilingual and EAL 
children to achieve 
highest potential 
with language 
being a barrier and 
to increase 
confidence in 
spoken and 
technical vocab in 
English  

Also to support 
paretns of EAL 
children in 
understanding the 
curriculum 

 

Extra support from 
MDL team tutor for 
1:1  

School has rising number of 
children who have English as 
an additional language.  

 

Intensive work with the LA 
multicultural team to ensure 
that governors, parents, staff 
and children had support in 
order for children with EAL to 
make rapid progress. 

 

Intensive bespoke  support 
staff training to enhance 
provision for EAL children 

survey who has 
additional 
language if not 
registered  

 

 

Ta’s not equipped 
to support children 
with EAL 

 

Teacher support  

 

 

 

 

SLA for MDL team 

£2800 

£868  

 

TA training 

 

Cost of flash 
academy licence 

 

Cost of IT equipment  

 

Books to support 
EAL children  
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 72,108.60 

Activity 

Key member 
of staff  

Evidence that supports this 
approach 

Challenge number(s) 
addressed 

 

Cost  

Inclusion 
manager 
costs 

 

 

Highly skilled Inclusion manager 
working across the school liaising 
with teaching staff, local 
safeguarding board and outside 
agencies to keep behaviour for 
learning at the front of the school 
agenda. 

Research shows that children who 
have trauma related behaviour 
choices can focus on learning when 
their emotional needs are met. 

 

School data shows children who’s  
parents share concerns and 
external school barriers  can regain 
lost learning when parents 
emotional needs are met. 

 

 

 

Working closely alongside LA 
virtual school   ( CIC ) 

 

Working with external stakeholders  

Parent engagement 

 

Lack of mental health 
team response  

 

Children with unknown 
trauma  

 

£32969  
 
 
 
 
 
 
 
 
 

Family 
ambassador 

Early years 
practitioner to 
work with new 
parents and 
outside 
agencies  

Member of early years team to 
liaise / point of contact  with new to 
school parents in the early years. 

Sign posts groups and health 
professionals  

 

Safeguarding   

 

School data shows improved 
attendance   

1 day per week, £6,669.60 
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Improved communication with 
school via on line portal 

Improved health of children – 
appointments kept etc  

 

 

Activity 

Key member 
of staff  

Evidence that supports this 
approach 

Challenge number(s) 
addressed 

 

Cost  

Emotional play 
therapist 
Councillor 
bespoke to 
school 

School identified need to address 
trauma related barriers to learning 

 

Safeguarding referrals have  
improved/ increased with evidence 
from councillor  

 

Behaviour for learning has 
improved 

 

CPD for staff has increased staff 
awareness of trauma and person 
centred approaches  

 Understand from staff 
and parents 

 

Building trust with school 
community 

 

 

9-2pm  

Twice weekly 

 

£15,200 

  

Governor 
training 

Governors able to play a strategic 
role on the running of the school 

Governors can confidently 
understand the vision and ethos of 
the school 

 

Governors can effectively challenge 
and play ‘ critical friend’ with 
confidence   

None  Governor training 
courses 

£657 

Safeguarding 
training  

Understanding of national issues  

e.g Prevent, Exploitation, FGM, 
safeguarding KCSIE  parts 1 - 5 

Ensuring whole school 
staff understood 
responsibilities towards 
safeguarding  

Training courses  

£933 

Food provision  Food costs  

Used as curriculum prompts and 
learning aids  

 £5000  

Nature friendly 
schools  

  Dfe funded project 

Commando 
Joe 

  £11,500 

Picture news   £770 

 

Total budgeted cost: £212,017.37 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

2020-2021 outcomes  

Internal data shows that all year groups are making year on year progress towards 

national. 

2019  data shows that year 6 SATs achieved national in reading and Writing. 

Mathematics continues towards the national figure with year on year gains. 

 

  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Read Write Inc Ruth Miskin  

Severn Teaching School  

Click for Teaching   

  

 


